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SHARING INNOVATION

SHARING BEST PRACTICES: B2B, K2K & G2G

B2B: BUSINESS CIRCULAR 
PRODUCTS & SERVICES, 
TRANSITION AGENDA

K2K: THEMATIC TOPICS, 
BUSINESS MODELS, INSIGHTS & 
TOOLS, WHO IS WHO, MOOCS

G2G: POLICIES & INSTRUMENTS 
THAT CREATE FERTILE GROUND 
FOR CE

SEE: WWW.HOLLANDCIRCULARHOTSPOT.NL



SHARING INNOVATION

SPECIAL TOPICS 
LINKING CIRCULAR ECONOMY TO OTHER KEY DRIVERS WITH LOCAL RECOGNITION

CE AND CLIMATE CHANGE (2019) CE AND THE SDG’S: 
A SYNERGETIC APPROACH (2019)

CIRCULAR ECONOMY IN CITIES: 
MAKING THEM SMART, SUSTAINABLE 
AND RESILIENT (2018)

SEE THE HCH & CIRCLE ECONOMY REPORT ON CIRCULAR CITIES
https://hollandcircularhotspot.nl/en/news/circular-cities-brochure-out-now/

HCH IS PREPARING INFOGRAPHICS FOR COP25 A RVO-HCH REPORT IS EXPECTED END OF 2019

https://hollandcircularhotspot.nl/en/news/circular-cities-brochure-out-now/


SHARING INNOVATION

BUILDING A CE HOTSPOT NETWORK IN EUROPE & BEYOND
EVENTS - SHARING BEST PRACTICES & INSIGHTS – CE OFFER & DEMAND - ADVOCACY

Hotspots/Hubs are local (public-private) “coalitions of the willing”
Catalysts for circular action
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INVOLVE BUSINESSES FROM THE START
THE BUSINESS PERSPECTIVE IS KEY FOR SCALING UP!

• Entrepreneurs (big and small) are the main actors 
of a transition to a Circular Economy

• They show guts, take risks, invest and accelerate

More revenue More value Less risks Less costs

Entrepreneurs can’t do it alone
• (Local) government should set the ambition (urgency), 

set boundary conditions and allow for experimentation.

• Knowledge institutes develop new insights, enable 
valorisation of their knowledge and create awareness.

• Involvement of the new generation, the leaders and 
consumers of tomorrow, is crucial!

Business as usual is not an option
Four Business drivers
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WE ARE AT THE BEGINNING OF A TRANSITION TOWARDS A CE
A TRANSITION WITH WINNERS AND LOSERS
DON’T WASTE TIME: LEARN FAST, FAIL FAST

Courtesy: Drift, Erasmus University



Do you want more inspiration:  https://hollandcircularhotspot.nl/en/cases/
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SHARING INNOVATION

Without a profound change in industry practices, the plastics sector could account for 15% of the global annual carbon budget by 2050
WRI & New Climate Economy 2018

PLASTIC PACKAGING
CURRENT VALUE CHAIN

Ellen MacArthur Foundation: the New Plastics Economy (2016)
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CIRCULAR LOW CARBON FUTURE 
EXAMPLES OF CIRCULAR BEST PRACTICES IN PLASTICS

Based on elements from the Ellen MacArthur Foundation: the New Plastics Economy (2016)

• Recycling 15 million tons of plastics per year 
by 2030 (equivalent to about half of the 
projected plastic waste generation) would 
save CO2 emissions equivalent to taking 15 
million cars off the road (European 
Commission, 2018)

• For at least 20% of plastic packaging, reuse 
provides an economically attractive 
opportunity (EMF, 2017)

• With concerted efforts on design and after-
use systems, recycling would be economically 
attractive for 50% of plastic packaging (EMF,  
2017)

• Globally, replacing just 20% of single-use 
plastic packaging with reusable alternatives 
offers an opportunity worth at least USD 10 
billion.(EMF,  2019)

DRAFT



BUSINESSES CAN INNOVATE AND SCALE UP
IF A FRAMEWORK FOR ACTION IS SET
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MODULO UPCYCLE CENTRE

The flexible construction method enables the waste site 
to be adapted, relocated and reused over time

www.modulo-milieustraten.nl



The automated high-tech sorting centre in Rotterdam 
sorts large volumes of waste and improves plastic waste 
recycling 

www.suez.nl

SUEZ



Uses post-consumer plastics to produce Quality 
Circular Polymers (QCP)

www.qcpolymers.com



GREENTOM

For the frames and fabrics of the Greentom stroller 
Greentom partners with QCP to use polypropylene and PET 
of post-consumer plastics  

www.greentom.com



Do you want more inspiration:  https://hollandcircularhotspot.nl/en/cases/

CIRCULAR BEST PRACTICES
PLASTICS

AGRO-FOOD
CONSTRUCTION

TEXTILES

https://hollandcircularhotspot.nl/en/cases/


SHARING INNOVATION

• Agriculture, forestry and land-use change contributed 
around 20 to 25% of global annual emissions in 2010 (IPCC 
Second Assessment Report 2014)

• By 2050, without a global shift, agriculture and associated 
changes in land use could consume 70% of the total 
GHG budget consistent with limiting global warming to 2°C.

• (Unlocking the inclusive growth story (The New Climate 
Economy, 2018)

• Global food loss and waste has a carbon footprint of 4.4 
gigatons of CO2 eq per year. If it were a country it 
would rank as the 3rd top emitter after the United 
States and China (FAO 2015)

Source: Influence of tribology on global energy consumption, costs and emissions (2017)
https://www.researchgate.net/figure/Global-greenhouse-gas-emissions-by-economic-sector-10_fig2_319583446

AGRO-FOOD
CURRENT VALUE CHAIN

https://www.researchgate.net/figure/Global-greenhouse-gas-emissions-by-economic-sector-10_fig2_319583446


SHARING INNOVATION

CIRCULAR LOW CARBON FUTURE
EXAMPLES OF CIRCULAR  BEST PRACTICES IN AGRO-FOOD

Based on elements from the Ellen MacArthur Foundation: the New Plastics Economy (2016)

• In a Circular agro-food system we can use the current 
available agricultural land to provide the growing 
population with food

• In Circular Agriculture the waste streams of one can be 
the raw materials for another. Achieving this kind of 
circular agriculture system will require smart 
integration between plant-based and animal-based 
supply chains.

• Circular economy strategies could reduce emissions by 
5.6 billion tonnes CO2e, corresponding to a 49% 
reduction in the projected 2050 total food system 
emissions (EMF Cities and Circular Economy, 2019)

• Achieving this means shifting to more nature-
enhancing farming systems and making more effective 
use of the food that is produced. 

DRAFT
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THE BUILT ENVIRONMENT
CURRENT VALUE CHAIN

• The built environment represents 30% of the 
world's emissions. (Centrica 2019)

• Today, concrete is responsible for 9% of total 
greenhouse gas emissions (OECD 2018)

• Two-thirds of the commercial and high-rise 
residential buildings that will exist by 2030 have yet 
to be built (NRDC-ASCI Constructing Chang, 2012)

Growth within: 
A circular economy vision for a competitive Europe (EMF 2015) 



SHARING INNOVATION

CIRCULAR LOW CARBON FUTURE
EXAMPLES OF CIRCULAR  BEST PRACTICES IN THE BUILT ENVIRONMENT

Based on elements from the Ellen MacArthur Foundation, World Economic Forum and The Boston Consultancy Group

• It is possible to save materials by reducing 
over-specification; as much as 50% of 
steel used in buildings is in excess to what 
is strictly required to meet structural 
needs (Material Economics 2018)

• Material use for buildings can decrease by 
30% as they are used more efficiently 
providing a potential abatement of 55 Mt 
of CO2 (Material Economics 2018)

• Vision on the built environment: smart, 
modular, energy positive buildings In a 
liveable urban environment

DRAFT
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TEXTILES AND APPAREL
CURRENT VALUE CHAIN

• Textile manufacturing alone emits 
1.2 billion tons of GHG annually, an 
equivalent of 230.000 wind 
turbines working for a year (Ellen 
MacArthur Foundation 2017)



SHARING INNOVATION

CIRCULAR LOW CARBON FUTURE
EXAMPLES OF CIRCULAR  BEST PRACTICES IN TEXTILES AND APPAREL

DRAFT

• Polymer fiber, made with 
agricultural feedstocks, provides a 
30% CO2 reduction while its 
manufacturing process reduces 
GHG emissions by 63%, compared 
to conventional nylon made from 
petroleum (Minakshi 2017)

• Doubling the useful life of clothing 
from one year to two years 
reduces emissions over the year by 
24%, while reducing the longevity 
of a shirt from one year (50 uses) 
to only 1 month (4 uses) increases 
emissions over the year by around 
550% (Carbon Trust 2011)

Based on Ellen MacArthur Foundation: A new textiles economy and iny.cc/fibres
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DYECOO: THE WORLD’S FIRST WATER-FREE AND PROCESS 
CHEMICAL-FREE DYEING SOLUTION
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DUTCH SPIRIT - TAILORED SUITS

Suits of 100% recyclable fabric are sold with a deposit or 
leased and taken back for responsible reuse or recycling

www.dutchspirit.com
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CONCLUDING REMARKS

• Circular Economy is happening today

• Front-running businesses are embracing it

• It is happening in developed and developing countries

• It is an opportunity, it is about future markets and continuity

• We need to scale up fast, but businesses can’t do it alone

• We need involvement of all actors
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AFRICAN PROVERB

“IF YOU WANT TO GO FAST GO ALONE, 

IF YOU WANT TO GO FAR GO TOGETHER”
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JOIN THE GLOBAL 

CIRCULAR COMMUNITY

www.hollandcircularhotspot.nl

info@circularhotspot.nl

http://www.hollandcircularhotspot.nl/
mailto:info@circularhotspot.nl

