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M ADE POSSIBLE BY:

ROLE AND OPPORTUNITIES FOR BUSINESSES TO 
IMPLEMENT CE IN THE COVID AFTERMATH
FREEK VAN EIJK, CEO HOLLAND CIRCULAR HOTSPOT
JULY 23, 2020
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HOLLAND CIRCULAR HOTSPOT
DUTCH CIRCULAR SOLUTIONS FOR GLOBAL CHALLENGES

EXCHANGE 
GOVERNMENTAL 
BEST PRACTICES

HCH connects and accelerates the transition to a CE
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IMPACT COVID-19 ON THE NETHERLANDS

Baseline scenario projections: 2019 2020 2021
Unprecedented decrease in GDP, 
followed by partial recovery

1.8 -6 3

Rapid increase in unemployment 3.4 5 7

Negative Impact Positive Impact

• June 18th: 250 influential CEO’s ask our government to invest in 
a sustainable future post COVID-19
• embrace the EU Green Deal
• incorporate SDG’s in our way of working
• use the EU recovery fund to invest in an infrastucure for 

cleaner energy, cleaner mobility and sustainable fuels, 
circular production and consumption and sustainable skills

• Carry out or accelerate the ambitious Climate Agreement
• Global LPF is essential
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COVID-19 IS A WAKE-UP CALL
BUSINESS AS USUAL IS NOT AN OPTION
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THE EU GREEN DEAL
THE EU WILL BE CLIMATE NEUTRAL BY 2050; TO DO THIS, IT WILL CARRY OUT A SERIES OF 
INITIATIVES THAT WILL PROTECT THE ENVIRONMENT AND BOOST THE GREEN ECONOMY
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14/9/16

“NL circular in 
2050”

22/1/17

Raw M aterials
agreem ent

15/1/18

Transition
Agendas

29/6/18

Cabinet response

Feb ‘19 
Im plem entation
program  2019-

2023

Together with 
private sector & 

civil society

Goals
Goals
Milestones
Leaders
Resources
Coordination

DUTCH CE ROADMAP
A FULLY CIRCULAR ECONOMY BY 2050
50% REDUCTION IN USE OF NON RENEWABLE RAW MATERIALS BY 2030

Netherlands Circular 
Hotspot campaign
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THE DUTCH POLICY EXAMPLE
A FULLY CIRCULAR ECONOMY BY 2050
50% REDUCTION IN USE OF NON RENEWABLE RAW MATERIALS BY 2030

PRIORITY 
SECTORS

B io m ass an d  
fo o d
(E A )

P lastics
(Ian d E )

M an u factu rin g
in d u stry

(E A )

C o n stru ctio n  
se cto r
(Ian d E )

C o n su m e r
g o o d s

(Ian d E )

A clear focus allows to attract a critical mass 
off stakeholders needed to scale-up

Fo ste rin g
le g islatio n an d  

re g u latio n s

In te llig e n t m arke t 
in ce n tive s

F in an cin g K n o w le d g e
an d

In n o vatio n

In te rn atio n a l 
co o p e ratio n

INTERVENTIONS

B e h avio u ra l ch an g e

+

Create the conditions for change by
chosing the right interventions

SECTORS THAT PRESENT BUSINESS OPPORTUNITIES ABROAD
LESSONS LEARNT THE HARD WAY, THAT CAN BE SHARED, ADAPTED AND 
CAN LEAD TO AN ACCELERATION AND FERTILE GROUND FOR BUSINESS 
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THE BUSINESS PERSPECTIVE IS KEY FOR SCALING UP!

• Entrepreneurs (big and small) are the main actors 
of a transition to a Circular Economy
• They show guts, take risks, invest and accelerate

M ore revenue M ore value Less risks, 
m ore 

resilience

Less costs

Business as usual is not an option, it is not resilient …….as also COVID-19 has proven.
Four Business drivers for CE
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RETHINK! CE IS A SYSTEM CHANGE 

M AKE AND USE PRODUCTS SM ARTER
REFUSE

RETHINK
REDUCE
PRODUCT AND PARTS LIFE EXTENSION 
RE-USE
REPAIR

REFURBISH
REM ANUFACTURE
REPURPOSE
VALORISATION OF M ATERIALS
RECYCLE

RECOVER

TRADITIONAL 3-Rs
REDUCE

RE-USE
RECYCLE

Present
focus?

Future
focus?

Courtesy: Drift, Erasm us University
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CHALLENGES AND CIRCULAR OPPORTUNITIES POST 
COVID-19 IN SEVERAL MARKET SEGMENTS

MANUFACTURING – PLASTIC PACKAGING – AGROFOOD – CONSTRUCTION - TEXTILES
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• Current situation in the NL: 
import of semi-finished products

• Challenge: close the cycle for all 
components and materials 

CIRCULAR OPPORTUNITIES
EXAMPLES OF CIRCULAR BEST PRACTICES IN MANUFACTURING
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PHILIPS HEALTHCARE - REMANUFACTURING

By keeping vital parts in the chain, high-quality equipment 
with full warranty can be provided at a lower cost
www.philips.com/healthcare

14



23-07-2020

5

SHARING INNOVATION

FAIRPHONE : A SUSTAINABLE SOURCED AND 
MODULAR PHONE
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SIGNIFY: LIGHT AS A SERVICE
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AHREND SHAPING THE FUTURE OF WORK
AHREND REUSE, AHREND REBLEND, FURNITURE AS A SERVICE

17



23-07-2020

6

SHARING INNOVATION

CIRCULAR OPPORTUNITIES
EXAMPLES OF CIRCULAR BEST PRACTICES IN PLASTIC PACKAGING

B ase d  o n  e le m e n ts fro m  th e  E lle n  M acA rth u r 
Fo u n d atio n : th e  N e w  P lastics E co n o m y (2 0 1 6 )

Extended Producer Responsibility
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SOLUTIONS FOR LEGACY PLASTICS
THE OCEAN CLEANUP & GREAT BUBBLE BARRIER

THE OCEAN CLEANUP

THE INTERCEPTOR

THE GREAT BUBBLE BARRIER

THE GREAT BUBBLE BARRIER
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COLLECTION-SORTING-RECYCLING-APPLICATION
VALUE CHAIN COLLABORATION IS CRUCIAL

MODULO UPCYCLE CENTRE

SUEZ SORTING CENTRE QCP RECYCLING/PROCESSING GREENTOM APPLICATION

DANONE-VEOLIA 100% 
RECYCLED BOTTLESWEEPSMART UPP! CIRCULAR PLASTIC 

FACTORY

COLLECTION SORTING RECYCLING APPLICATION
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INNOVATION: CHEMICAL RECYCLING
CHALLENGING BUT GREAT POTENTIAL

Sorting

Chem ical 
processes

Naphtha/liquid
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Collection
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Gasification Pyrolysis
Depoly-

m erisation
Dissolution

Com pounders

Packaging producers
Brand owners
Consum ers
B2B

Plastics

M echanical 
recycling / 

dissolution
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CE IS MORE THAN JUST RECYCLING
LOOP IS A NEW WAY TO SHOP, OFFERING ABOUT 300 ITEMS — FROM DETERGENT TO SHAMPOO, ICE 
CREAM TO MOUTHWASH — ALL IN REUSABLE PACKAGING
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CIRCULAR OPPORTUNITIES
EXAMPLES OF CIRCULAR  BEST PRACTICES IN AGRO-FOOD

B ase d  o n  e le m e n ts fro m  th e  E lle n  M acA rth u r Fo u n d atio n : th e  N e w  P lastics E co n o m y (2 0 1 6 )
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PROTIX: NEW PROTEIN SOURCES
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THE VEGETARIAN BUTCHER
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THE SURPLUS FOOD FACTORY
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THE WASTE TRANSFORMERS
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TAKE AWAYS

• Circular Economy is happening today

• Front-running businesses are embracing it

• It is happening in developed and developing countries

• It is an opportunity, it is about resilience, future markets and continuity

• We need to innovate and scale up fast, but businesses can’t do it alone

• We need involvement of all actors
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Check out our renewed website

www.hollandcircularhotspot.nl

LinkedIn: Holland Circular Hotspot

Facebook: Holland Circular Hotspot

Twitter: @CircularHotspot
info@hollandcircularhotspot.nl

Sign up for our newsflash:

https://mailchi.mp/hollandcircularhotspot/newsflash

JOIN THE GLOBAL CIRCULAR COMMUNITY
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