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Time for
action is now!



What keeps us awake?

EU says COVID-19 recovery plan should include fight climate crisis



What brings hope?

EU leaders strike deal on €750bn recovery fund after marathon summit



ECESP – the Network of Networks

The Coordination Group brings together 24 members 
selected from civil society organisations, business and trade union representatives, think-tanks, 

research centres and public bodies that have a stake in the circular economy.





Circular Change – Setting the Trends
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Circular Economy – the new game changer

1. Stakeholder Engagement – what is in it for me

2. Governance - disruption is happening in every sector

3. Leadership – from competition to coopetition



1. Stakeholder Engagement – what is in it for me?

Source: https://www.innoboost.nl/



In theory In practice



Austria - January 2020              „Chile“ – July 2020









2. Governance – disruption is happening in every sector

Source: www.circularchange.com



Globally, we need a new approach to governance, based on
regenerative systems:

• Governance for the Circular Economy is fundamental to engage necessary
change.

• The COVID-19 pandemic offers the world a moment to pause and consider
new approaches.

• In particular, we witness the result of supply chain collapse.
• Many initiatives are limited by systems controls, and values, in operation

more than a half century.
• To enable transformation, new patterns of interaction in civil society,

corporations and governments are required.

Source: https://cirql.eu/





Safe Operating Space - "doughnut" perspective 



We are globally interdependent and interconnected 



Ellen MacArthur Foundation CE „Butterfly“ & SDG‘s



Pillars For Efficient Climate Change Policy



Investments in CE 



Circular Economy = good management! 

Resources should be reained within the manufacturing and 
consumption cycles for as long as possible 

to retain the value
of product, raw materials and material resources, 

and to minimize the productin of waste.

Economic & environmental & social component.



3. Leadership – from competition to coopetition

Source: Violeta Bulc, Former EU Commissioner,  2020



. 



EU Policy Framework

European Green Deal (2019)

• Europe as the first climate–neutral
continent
• A Just Transition & Sustainable
Europe Investment Plan
• Preserving Europe‘s Environment

A NEW CIRCULAR EOCNOMY ACTION PLAN



Impacts
Employment in CE related activities:
• 4 million workers
• 2012 – 2016 +6%

Repair, reuse, recycling:
• €147 billion value added
• €17,5 billion investments



. 

Ladeja herself became the 
embodiment of circular change: 

she provided a link between 
stakeholders, a common laboratory 
of ideas, and an incubator for new, 

sustainability-focused projects. 
Companies, cities, NGOs, research 
studies, creative individuals, the 

media, government – she 
persistently spun a web of 

connections and, more often than 
not, found herself in the role of 

mediator between different 
interests and outlooks



Circular Economy – the new game changer

1. Stakeholder Engagement – what is in it for me

Get a bigger piece of pie by jointly making a pie bigger!

2.  Governance - disruption is happening in every sector

Embrace the change - in every crisis lies the seed of opportunity!

3. Leadership – from competition to coopetition

Your daily decisions count!





Join usJ ladeja@circularchange.com www.circularchange.com

Thank you!
Meet THE CIRCULAR FACES on our platform and find out what 
COMPETENCES, EXPERIENCES, and KNOWLEDGE we can share.

mailto:ladeja@circularchange.com

